Global Perspectives in Management, Vol. 3, No. 3, September 2025 ISSN: 3049-088X

A Strategic Perspective on Managing International
Mergers and Acquisitions

Liam Anderson’, Chloe Williams?

" Australian Institute for Future Technology Research, Sydney, Australia.

*Australian Institute for Future Technology Research, Sydney, Australia.
Received: 10 June 2025; Revised: 22 July 2025; Accepted: 26 August 2025; Published: 30 September 2025

Abstract

Mergers and acquisitions (M&A) can be an effective means for an organisation wishing to expand
internationally and/or gain additional resources or competitive advantage. The research
presented in this paper is designed to examine how strategic drivers of either market, asset, or
efficiency-oriented motives influence post-merger performance through integration factors such
as cultural, operational, and governance mechanisms. This study employs both a qualitative and
quantitative approach using data from 120 cross-border M&A cases from the manufacturing,
technology, and service sectors. Quantitative analyses utilizing regression and structural
equation modelling (SEM) showed strong support for the positive effects of asset-seeking motives
(B = 0.42; p < 0.001) and market seeking motives (f = 0.36; p < 0.01) on both financial and
operational performance. Efficiency seeking motives were also found to have a moderate positive
impact on financial and operational performance (f = 0.21; p < 0.05). Furthermore, the study
demonstrated that integration factors, especially cultural integration (f = 0.28; p < 0.01) and
governance mechanisms (3 = 0.31; p < 0.001), play critical roles in transforming strategic intent
into superior post-merger performance. The study has demonstrated how important operational
integration is, given that it was shown to be marginally significant (3 = 0.17; p = 0.06). This means
that there is also a need for human resource and culture alignment, in addition to procedural
integration. The actionable insights provided by this research for both managers and
policymakers center around the importance of using structured integration, aligning leadership,
and implementing risk management practices in order to improve M&A outcomes. Future
research could further examine how performance trends change over time, perform case studies
specific to industries, and determine how contextual variables (e.g., cultural distance) might
moderate these relationships.

Keywords: International M&A; Strategic Drivers; Integration Factors; Post-Merger Performance;
Cross-Cultural Integration; Governance Mechanisms; Structural Equation Modeling.

I. INTRODUCTION

In light of the current globalized economy, international M&A has now become an important
part of a company’s overall strategy to achieve growth and enhance their competitive standing
globally (Jergensen, 2020; Smith, 2026). Due in large part to the growing integration of the worlds’
markets, coupled with an increase in advancements of transportation and communication
technologies, and new liberalized trade and investment regulations, businesses have been
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encouraged to search for business opportunities outside of their domestic markets. These new
opportunities can provide access to new markets; diversification of revenue sources, and larger
economies of scale ultimately strengthening a company’s competitive position within industries
with international competitors.

Besides expansion in new markets, companies carry out international M&A to gain access to
essential resources such as technology know-how, intellectual property, human capital, etc which
are either difficult or too expensive to develop internally (Tatuskar, 2014; Meglio & Park, 2019).
Through acquisition, these benefits provide firms with an avenue to knowledge transfer,
alliances, and innovation synergies, increasing their competitive advantage in the long term.
Another aspect in which cross-border M&A is important for companies is the possibility to
enhance operational efficiencies, improve supply chains, and respond more quickly to
ever-changing customer requirements, which makes M&A indispensable for modern strategic
management (Galavotti, 2018; Rodriguez-Sanchez et al., 2021).

This paper seeks to investigate effective strategic frameworks and best practices to increase
the success rate of international M&A activities. The aim of this paper is to determine how firms
can construct and execute effective integration strategies considering the cultural, political, and
operational hurdles they will encounter. While the literature is rich in M&A motives and
performance outcomes, it is limited in empirical studies that focus on post-M&A integration
success across different regions, and further limited by research that simultaneously considers
the strategic, cultural, and operational dimensions in a single analytical framework. The answers
may help both theory and practice by pointing out some of the key success factors of international
mergers.

The contribution of this paper is both practical and theoretical. Managers will find the research
results helpful with regard to making practical choices on planning and implementing
international mergers and acquisitions (M&A), managing risks, and determining the post-M&A
performance of those transactions. Policymakers will benefit from findings that will assist in
informing the regulation and policy surrounding the successful completion of international M&A
transactions and, in turn, their positive contribution to economic growth. The research should
expand the existing body of knowledge within the field of international business by utilizing a
strategic management perspective and by including the empirical findings of international M&A
performance outcomes in the research results.

The organization of this paper is as follows. An overview of the existing research literature on
strategic motives, challenges in size and complexity of integration across borders, as well as the
performance outcomes of international M&A will be provided in Section II. In Section III, the
research methodology is discussed, including the process of data collection, the sample selection
criteria, and the methods of analysis. Results will be reported upon in Section IV, while Section V
will provide both an interpretation of the results and an identification of the theoretical and
managerial implications of the results. Finally, Section VI will conclude the present study and
make practical recommendations for future research and policy issues relating to the effects of
international M&A transactions on economic growth.
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II. LITERATURE REVIEW

The theoretical foundations of international mergers and acquisitions (Mé&A) are diverse. One
of the primary theoretical perspectives on international Mé&A is Transaction Cost Economics
(TCE), which emphasizes the role of governance in reducing the costs and uncertainty of doing
business across national boundaries by facilitating cross-border transactions (Rosendale et al.,
2024; Marks & Mirvis, 2015). This theory also serves to identify how much uncertainty exists with
respect to the costs of doing business internationally. The Resource-Based View (RBV), is another
approach to understanding why firms engage in international M&A as it helps to explain how
firms use international mergers and acquisitions to obtain unique and competitive resources and
capabilities (Wuorinen et al, 2021). Another theoretical perspective that is useful for
understanding international M&A is Institutional Theory. Institutional Theory suggests that
firms face unique institutional, cultural, and regulatory challenges when entering international
markets through M&A. Together, these three theoretical perspectives help to explain why and
how firms engage in international M&A (Svitlychna et al., 2025).

There is extensive literature outlining the strategic rationale behind engaging in international
M&A. Market-seeking acquisitions are initiated for the purpose of accessing new geographic
markets, achieving revenue growth, and enhancing market share. Through asset-seeking
acquisitions, firms acquire key resources and assets, such as high technology or a patent, which
are believed to be crucial factors in driving innovation. In many instances, firms are influenced
by efficiency-seeking motives-M&A will result in increased synergies, economies of scale,
improved production, supply chain optimization, and a resultant lowering of overall costs
(Asdar, 2023). It is common for the different motives to interact, with the acquisition being geared
toward achieving market, asset, and efficiency gains concurrently.

International M&A is marred by several integration challenges. Operational integration is
about integrating supply chains, information systems, and business processes (Malik et al., 2015).
Cultural integration entails managing cultural differences within organizational norms,
communication styles, and work habits. HR integration poses challenges with regard to retaining
staff and the alignment of management personnel, amongst others. A failure to effectively
manage integration has been linked to reduced post-M&A financial performance and failed
strategic objectives (Thomas & Grosse-Leege, 2010).

Many empirical studies have explored outcomes of international M&A from both a financial
(e.g., ROIL profitability, and market share) and non-financial (e.g., employee productivity,
efficiency, and innovation output) perspective (Tiwari & Singh, 2021). Some studies indicate that
synergistic effects and competitive advantage are indeed achieved. Nonetheless, post-merger
underperformance is generally recognized as an issue. Factors contributing to underperformance
range from inadequate planning of integration to differences in culture and/or difficulties with
the environment or institution itself (Kavitha, 2025). There are mixed results related to M&A
outcomes as compared to what the research literature predicted.

Although an overwhelming quantity of research exists on motives, theoretical frameworks
and outcomes associated with international M&As, substantial research gaps still exist. The
literature continues to lack a comprehensive, integrated perspective on strategic, cultural and
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operational elements across varying geographies and/or industries, as well as research evaluating
post-merger integration success in emerging markets, multi-cultural environments and differing
industries. Addressing these gaps will continue to create impetus for theory advancement as well
as practice in International M&A.

III. RESEARCH METHODOLOGY
3.1 Research Design

By analysing International M&A transactions quantitatively and qualitatively from the
executive survey, we will be able to use the quantitative and qualitative methods together to
examine the measurable performance results of the two parties, and the executives' perception of
the strategic decisions made by the two sides, their ability to achieve cross-cultural integration,
and their perceptions of the corporate governance structure and how they are achieving these
goals. Additionally, tri-angulation will assist in validating the results of this study.

3.2 Data Collection

To provide a comprehensive empirical and analytic basis for evaluating the impact of M&A
activity on corporate performance, quantitative data concerning characteristics of mergers (i.e.,
type of industry, geographical region, and post-acquisition financial performance) were obtained
from a wide range of trustworthy M&A database sources including Thomson Reuters Eikon and
Bloomberg, and entered into a single empirical database. Qualitative data concerning the strategic
and operational behaviour of the companies involved in Mé&As were obtained via structured
interviews with executives involved in international M&A; surveys; as well as from numerous
other sources including: annual reports, press releases, regulatory filings, and the like. In order
to control for biases in how the data were reported, a variety of different data collection sources
were compared and cross-validated. A variety of specific metrics (e.g., revenue growth, cost
synergies, market share etc.) were collected as part of each study conducted.

3.3 Sampling

The research was conducted by examining 120 cross-border M&A transactions that had been
finalized within the previous ten years from across a range of manufacturing, technology, and
service industries. The transactions selected had to meet the following criteria: greater than USD
50 million; at least one multinational corporation involved and cross-border in nature;
post-merger financial and operating data should be available; and a geographically and sectorally
diverse selection should be made. The sample provided an adequate data source for establishing
patterns within different integration approaches and their effect on performance across a variety
of economic and social environments. Developed and emerging market transactions were
included to ensure a wide array of transactions.

3.4 Analytical Techniques

We tested our hypotheses using regression modeling of the quantitative data on strategic
motives, integration practices, and post-merger performance, and using SEM on these same
constructs plus governance, cross-cultural integration and operational alignment to measure the
causal effect of these variables. The qualitative interview data were content analyzed using theme
analysis in order to capture the managerial issues and best practices. These methods help to
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establish both generalizable findings and the specific factors relevant to performance in an M&A
context. We included sensitivity analyses for our regression results.

3.5 Conceptual Framework

The conceptual framework summarizes the assumed relationships between the strategic
drivers, cross-cultural integration, control mechanism, and performance after the merger. It helps
to analyze the results and interpret the findings of the research, based on the theoretical
underpinnings.

Strategic Drivers (Motive)

Market-Seeking (Market expansion,

new customers)

Integration Factors

Post-Merger Performance

Cross-Cultural Integration
Cultural compatibility

Communication & trust

Governance Mechanisms
Governance structure

Financial Performance
Revenue growth
Profitability
Shareholder returns

Operational Performance
Cost efficiency

Asset-Seeking (Technology, Brands,

Resources) . . . Productivity
Decision rights alignment Innovation capability

Efficiency-Seeking (Cost Synergies,

Economies of Scale) Human Resource Integration A

Talent retention

Leadership alignment

Operational Integration

Moderating/Contextual Factors

Institutional/Regulatory Environment
Cultural Distance
Deal Characteristics
Industry Characteristics
Time (Post-Merger Integration Period)

Figure 1: Strategic Drivers and Integration Factors Influencing International M&A Performance

Figure 1 shows a conceptual model where strategic motives-market-seeking, asset-seeking,
and efficiency-seeking-influence the post-merger performance via integration variables-cultural,
operational, and governance integration. Variables-institutional environment, cultural distance,
deal attributes, industry characteristics, and the integration time-moderating the effect of
strategic motives on integration variables, and strategic motives on post-merger performance,
respectively.

IV.RESULTS / FINDINGS
4.1 Descriptive Analysis

120 international M&A transactions are collected from the manufacturing, technology, and
service sectors. As to the geographical distribution of the data, 45% of transactions are located in
Europe, 30% in North America, 15% in Asia Pacific, and 10% in the rest of the world. The size of
the transactions varies from USD 50 million to USD 2.5 billion, and the average size is USD 420
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million. A large-cap MNC buys a medium-cap firm, which is the majority type of M&A
transaction in the sample.

4.2 Regression Analysis

Strategic drivers and integration characteristics were analyzed using regression and structural
equation models to determine their influence on performance after a merger. The analysis
showed significant positive relationships between both market-seeking motives (3 =0.36, p <0.01)
and asset-seeking motives (3 = 0.42, p <0.001), and both financial and operational performance
post-merger. A moderate relationship between efficiency-seeking motives (3 =0.21, p <0.05) and
post-merger performance was also established. In addition, both cultural integration (3 = 0.28, p
< 0.01) and governance mechanisms (8 = 0.31, p < 0.01) were found to have significant positive
relationships with post-merger performance; however, operational integration had marginally
significant results (f = 0.17, p = 0.06), which suggests that procedural alignment alone may not
lead to success after a merger.

Table 1: Regression Analysis of Strategic Factors Affecting Post-Merger Performance

Independent Variable | Coefficient (B) | Standard Error | t-value | p-value
Market-Seeking Motive 0.36 0.08 4.50 <0.01
Asset-Seeking Motive 0.42 0.07 6.00 <0.001
Efficiency-Seeking Motive 0.21 0.09 2.33 0.02
Cultural Integration 0.28 0.06 4.67 <0.01
Operational Integration 0.17 0.08 2.13 0.06
Governance Mechanisms 0.31 0.05 6.20 <0.001

Table 1 demonstrates the results of the regression of strategic motivation and integration
factors on post-merger performance. The regression analysis demonstrates that both market-
seeking and asset-seeking strategic motivations have significant and positive impacts on financial
and operational performance, whereas efficiency-seeking strategic motivation only has a
moderate impact. Integration factors such as culture integration and governance mechanisms
have significant positive effects on the success of post-merger performance, whereas operational
integration only has slight impacts, proving that both strategic and integration elements have
significant and dominant roles to play in the international M&A performance.

Figure 2 shows the structural equation modeling (SEM) path diagram of the relationships
between strategic drivers-market-seeking, asset-seeking, and efficiency-seeking and post-merger
performance through integration factors (cultural integration, operational integration, and
governance integration), which are influenced by moderating and contextual factors (institutional
environment, cultural distance, deal characteristics, industry dynamics, and integration period).
All path coefficients are shown to represent the strengths and significance of effects and are the
visualization of the causal relationship for international M&A performance.
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Figure 2: Structural Equation Model of Strategic Drivers, Integration Factors, and Post-Merger
Performance

Figure 3 displays the effect of strategic motivations, namely market-seeking, asset-seeking,
and efficiency-seeking, on post-merger performance in a bar chart. Each bar represents the
regression coefficient () value of its corresponding motivation. The higher the bar, the higher the
level of its influence, which indicates that market-seeking has the highest impact, then market-
seeking, and finally efficiency-seeking.

Influence of Strategic Drivers on Post-Merger Performance
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Figure 3: Influence of Strategic Drivers on Post-Merger Performance
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4.3 Patterns and Trends

The trend analysis shows that cultural distance strongly moderates the link between strategic
motives and performance, with market- and asset-seeking motives having a lower and more
limited effect when cultural differences are large. Projects characterized by detailed planning on
integration, well-designed governance, and active management of culture outperformed the
others. Emerging market acquisitions displayed a higher dependence on governance, whereas
developed market deals depended on operational and cultural integration. These observations
highlight the need to design strategic and integration decisions adapted to the local context.

V. DISCUSSION

Overall, this research supports previous literature on international mergers and acquisitions,
where market seeking and asset seeking were found to have a significantly positive impact on
post-merger performance, as established. The efficiency-seeking effect was moderately
significant, reinforcing some of the previous research that cost synergies may not be sufficient for
enhanced performance without successful integration. The importance of integration aspects,
particularly cultural and governance mechanisms, was found to be extremely important, as
argued by previous evidence that cultural and managerial alignment is crucial for M&A success.
However, operational integration was found to be insignificantly positive. It seems that
procedural alignment alone, without paying attention to humans and cultural context, may not
be enough, as suggested by some of the studies arguing for process standardization.

For managers, this research confirms the importance of strategic alignment, careful planning,
and proactive risk management for international M&A. Managers should put special emphasis
on cultural compatibility and establish good governance structures, as well as align leadership
and talent during integration to achieve optimal results. Strategic motivation of seeking assets
and markets can result in immense returns, but with a successful integration. These findings are
informative for MNCs looking to engage in cross-border transactions, especially with high
cultural and/or regulatory complexity.

The contribution of this research to the literature is in building on the existing models to
integrate the strategic motives, integration factors, and other contextual moderators in an overall
model where previous models generally treated these as independent constructs. It suggests the
relative impacts of the integration strategy, strategic motives on post-merger performance, in
terms of both operational and financial aspects, can work in tandem to affect post-merger
performance more generally.

However, limitations of this study must be taken into consideration. Constraints in terms of
data collection allowed us to obtain completed deal information along with post-merger
performance data for only 120 deals. In addition, focusing on specific industries and region might
restrict the generalization of the findings to others. Since the study design is cross-sectional, we
are not able to infer causal relationships over time. Future research should build up the dataset
of completed deals with performance measures and investigate other moderating variables such
as technological fit, regulatory change etc.
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VI. CONCLUSION

This research examines how post-merger success can be influenced by the 'strategic drivers'
and 'integration factors' of international mergers & acquisitions (M&A). Based on an analysis of
120 cross-border M&A experiences, findings reveal that asset-seeking strategies (B = 0.42,
p < 0.001) and market-seeking strategies (3 = 0.36, p < 0.01) greatly improve both financial and
operational post-merger outcomes, while efficiency-seeking strategies (3 = 0.21, p < 0.05) show
moderate improvements. Cultural integration (3 = 0.28, p < 0.01) and governance systems
(B=0.31, p<0.001) are identified to be crucial to improving performance through integrating the
strategic goals of the merger, while operational integration has only limited importance (3 =0.17,
p = 0.06). This research demonstrates the need to couple strategic objectives with formal
integration systems in order to maximize value from a global merger or acquisition. From a
management perspective, the results provide managers with insights regarding developing
strategies that will lead to successful international mergers and acquisitions. These strategies
include enhancing cross-cultural alignment, developing strong governance structures, and
integrating leadership and talent to successfully merge organizations. From a policy-making
perspective, these results can result in the creation of frameworks that will facilitate cross-border
investment by providing methods to eliminate barriers to merger success through the
enhancement of integration methods and develop regulatory environments conducive to
promoting successful merger activity. Future research requests include conducting longitudinal
studies of the evolution of post-merger performance, conducting analysis of mergers that
occurred within the same industries in order to control for the heterogeneity of industries, and
studying additional moderators such as the technology compatibility of the organizations
involved in the merger and the regulatory complexity of the merger's marketplace. Examination
of strategic rationales for entering into international mergers, operational integration processes,
and cultural integration processes, will help promote the development of effective cross-border
investment opportunities between governmental and non-governmental organizations
throughout the world.
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