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Abstract 

Sustainability has begun acquiring a more strategic orientation for those firms that wish to 

position themselves for future rivalry in order to fulfill their commitment to nature and society. 

This paper explores the impacts of taking into account such issues as part of business strategy on 

firm performance. The research utilized structured questionnaires, semi-structured interviews, 

and secondary data from sustainability reports and ESG reports were used for this study. For 

quantitative analysis, descriptive statistics and regression techniques were used. Content analysis 

was used for qualitative analysis. The results have shown a strong positive correlation between 

sustainability practices and performance outcomes. Regression analysis showed that 

Environmental Responsibility (β = 0.42, t = 3.21, p < 0.01), Social Responsibility (β = 0.38, t = 2.87, 

p < 0.05), and ESG Integration (β = 0.51, t = 4.05, p < 0.001) have a positive influence on 

performance, with an R2 value being 37%. Descriptive analysis showed that Technology 

companies had the best scores for adoption of each of the three types of sustainability practices, 

with scores of 4.5, 4.2, and 4.3, respectively. The significance of leadership commitment, 

governance, and strategic alignment in achieving sustainability is highlighted through qualitative 

findings. From a theoretical perspective, the research contributes to the relationship between 

different dimensions of sustainability and performance measures. On the practical front, it 

provides guidelines for managers and policymakers. Among the weaknesses of this study are the 

use of cross-sectional research methodology and the consideration of a particular sample 

population, thereby recommending the adoption of longitudinal research methodologies and 

sector-based studies as future strategies. 

Keywords: Sustainability Integration; ESG; Environmental Responsibility; Social Responsibility; 

Organizational Performance; Strategic Management. 

I. INTRODUCTION 

Sustainability has become one of the most important aspects when it comes to conducting 

modern business (Camilleri, 2017; Longoni & Cagliano, 2015). There are numerous factors that 

drive companies toward sustainable development, from environmental issues and pressure from 

society to the need to fulfill all the requirements. It is crucial for any business to understand what 

sustainability is if it plans to be successful on the modern market amidst global warming, 

depletion of natural resources, and more. 
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Incorporation of environmental and social responsibilities in business strategy affects 

competitiveness, facilitates stakeholder relations, and boosts corporate image (Ardiansyah, 2024; 

Orlitzky et al., 2011). Those businesses which incorporate sustainability within their operations 

can build a competitive advantage in terms of costs savings, loyalty building, innovation, and 

market expansion. Besides, such sustainability-driven actions can lead to risk mitigation, 

attracting of investment, and compliance with international standards.  

However, although there is a broad acceptance of the importance of sustainability, it appears 

that there are few examples of how environmental and social policies are integrated within the 

main strategies of corporations (Kashmanian et al., 2011; Shaukat et al., 2016). This problem limits 

the identification of ways in which the processes for embedding sustainability within strategy can 

be developed. 

The purpose of this study is to fill the identified gap through (i) the examination of approaches 

and techniques for integrating environmental and social responsibilities into business strategies, 

(ii) an assessment of the effect of integrating environmental and social responsibilities into 

business strategies on organizational performance and competitiveness, and (iii) the 

identification of barriers and facilitators for the implementation of sustainable business strategies. 

The above research objectives will help set up a clear roadmap for the next chapters of this study. 

The structure of the paper is as follows: The literature review is conducted in section 2. The 

methodological framework, along with data analysis, is discussed in Section 3. Results are 

outlined in section 4, whereas their implications are explained in section 5. The conclusion can be 

found in section 6. 

II. LITERATURE REVIEW 

Business environmental responsibility deals with actions that have an environmentally 

friendly effect and contribute to sustainability (Latapí Agudelo et al., 2019). These include green 

practices, energy savings, carbon footprint, waste management, and resource management. Such 

actions can help businesses avoid environmental hazards while increasing efficiency. Proactive 

environmental measures will result in savings on costs, improvements in process efficiency, and 

improved company reputation. Companies with an effective environmental management system 

will perform well financially and sustainably (Abbas, 2020). Other important findings include the 

influence of policies and standards in encouraging companies to embrace these practices. 

Social responsibility refers to attempts by the corporation to satisfy the needs of society and its 

involvement with stakeholders (Le et al., 2024; Baumgartner, 2014). Social responsibility practices 

include CSR strategies, social impact assessment, community involvement, well-being of 

employees, and fair labor practices (Sheehy & Farneti, 2021; de Almeida Barbosa Franco et al., 

2024). Engagement with stakeholders helps develop trust, loyalty, and a good corporate image 

Studies have found that businesses with effective social responsibility programs have greater 

customer satisfaction, increased employee participation, and better community relations 

(Amoako, 2021; Carrera, 2022). In addition, a stakeholder-oriented approach is useful in 

addressing issues involving social conflicts, potential legal problems, and bad publicity. The 
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scholarly literature emphasizes the significance of social impact measurement for strategy 

formation (Kraus et al., 2020; Kolk, 2016).  

Sustainable integration into core strategies involves approaches to harmonize environmental 

and social issues within the organizational agenda (Bhattacharyya, 2010; Abdullah, 2025). 

Examples of such frameworks include the Triple Bottom Line, ESG frameworks, dynamic 

capabilities, and strategic alignment These help businesses generate long-term value while 

dealing with social and environmental problems (Kolk & Van Tulder, 2010). According to 

research, businesses which have incorporated sustainability into their strategy exhibit greater 

innovation and competitiveness. In the case of strategic alignment, it guarantees that the goal of 

sustainability will be integrated into business processes, performance measures, and culture 

(Baumgartner & Ebner, 2010). Additionally, from the research, it has been recommended that for 

sustainable integration, the roles of leadership and cooperation among functions are crucial 

(Amran et al., 2014). 

Despite numerous sustainability programs being practiced, there are still difficulties in 

incorporating both environment-friendly and socially responsible practices in the strategic 

decision-making processes of organizations. Issues such as inconsistency in measuring 

sustainability, absence of standardized measures, and lack of comprehension on implementing 

sustainability across different cultures and industries pose barriers to achieving this goal Whereas 

a number of studies investigate the effect of environmental and social measures independently, 

little attention has been paid to their joint effect on the performance of strategy. Moreover, there 

is a lack of empirical research into how organizations adopt sustainability frameworks in different 

institutional environments. Overcoming these limitations will facilitate sustainable strategic 

decision-making by businesses. 

III. METHODOLOGY 

3.1 Research Design 

A mixed method approach is employed in this research, where quantitative and qualitative 

research methodologies are used to determine the ways through which sustainability can be 

incorporated into a business strategy. This will enable triangulation, thereby improving reliability 

and validity. Moreover, selected cases of companies will aid in gaining in-depth knowledge 

regarding the practice of incorporating sustainability into business strategies. 
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Figure 1: Conceptual Framework for Methodology 

Conceptual model of the research approach is illustrated in Figure 1. The figure shows the 

factors that are involved in examining the relationship between sustainability integration and 

organizational performance outcomes. These factors include the independent variables, mediator 

variables, dependent variables, and moderator variables. The lower level shows the research 

methodology process that involves gathering of data (surveys, interviews, secondary data); 

analysis of the data (descriptive statistics, regression, qualitative content analysis); interpretation 

of results; and drawing conclusions and their implications. Arrows show the direction of 

influence and also indicate how moderating variables may impact the relationship between 

strategic integration and organizational performance. 

3.2 Sample/Population 

The number of participants to be involved in the study will be 150 people chosen from 50 

international or regional organizations having sustainability goals or engaged in ESG reporting. 

Respondents from each organization will comprise three members of the management team: (i) 

Sustainability Manager responsible for creating and implementing the environmental policy; (ii) 

CSR / Community Engagement Officer; and (iii) a Senior Manager in Strategy or Operations for 

their knowledge regarding the role of sustainability within business strategies. The individuals 

chosen for the interview will be subjected to purposive sampling to ensure that they can bring in 

their real-life experiences to the discussion. 

3.3 Data Collection 

The data collection process was done through different sources so that the analysis would be 

complete. For the quantitative data, questionnaires were used. The respondents to the 

questionnaires were corporate managers and sustainability officers. The semi-structured 

interviews were carried out to gather qualitative information on the problem. The secondary data 
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was gathered from the sustainability reports of the organizations, ESG reporting of the 

organizations, and other sources of data. The mixed method is useful for validation purposes as 

well as for enhancing the primary data set. 

3.4 Analytical Techniques 

The numerical information was subjected to descriptive statistics analysis to demonstrate the 

sustainability efforts made by companies and regression analysis to show a connection between 

strategy integration and organizational performance. The results obtained from qualitative data 

gathered from interviews and documentary evidence have been analyzed using methods of 

content analysis. Triangulation between quantitative and qualitative data will aid in validating 

the findings. The approach will assist in conducting an in-depth analysis regarding the inclusion 

of sustainability in organizational business models. 

IV. RESULTS 

4.1 Quantitative Findings 

The linkages between sustainability practices and their impact on performance measures was 

examined using a quantitative approach. Based on descriptive analysis, it was found that 

companies that practice sustainability had favorable impacts on their performance, including 

improved financial performance, efficiency, and stakeholder commitment. The results of the 

regression analysis showed the existence of a statistically significant correlation between 

sustainability and financial success factors, including growth in revenues (β = 0.42, p < 0.01), ESG 

scores (β = 0.51, p < 0.001), and brand reputation scores (β = 0.37, p < 0.05). The implementation 

of sustainability practices can bring about certain advantages to the company. Tables and 

diagrams may be used to show disparities in industry and geographical contexts. 

Table 1: Descriptive Statistics of Sustainability Practices and Performance Metrics 

Variable Mean Std. Deviation Min Max 

Environmental Responsibility Score 4.2 0.56 3.0 5.0 

Social Responsibility Score 4.0 0.61 2.8 5.0 

ESG Integration Score 3.8 0.64 2.5 5.0 

Financial Performance (Revenue Growth %) 12.5 4.2 5 22 

Brand Reputation Index 78 9.5 60 90 

Key Variables in Business Sustainability Integration Descriptive Statistics are presented in 

table 1. The variables comprise Environmental Responsibility, Social Responsibility, ESG 

Integration, Organizational Outcomes (Financial Performance – Revenue Growth %), and Brand 

Reputation Index. Mean, standard deviation, lowest value, and highest value have been provided 

to provide an overview of the variations among the sampled firms as regards sustainability 

practices and performances. 



Global Perspectives in Management, Vol. 3, No. 1, March 2025                                                                          ISSN: 3049-088X 

https://doi.org/10.66027/GPIM/V3I1/GPM25111                                                                                                      119 

Table 2: Regression Analysis of Sustainability Practices on Organizational Performance 

Predictor Variable β t-value p-value R² 

Environmental Responsibility 0.42 3.21 <0.01 0.37 

Social Responsibility 0.38 2.87 <0.05 0.37 

ESG Integration 0.51 4.05 <0.001 0.37 

Results of the regression analysis to study the impact of sustainability practices on 

organizational performance are given in Table 2. Predictor Variables used are: Environmental 

Responsibility, Social Responsibility and ESG Integration. The β coefficient, T-value, and P-value 

demonstrate the extent of relationship between the dependent and independent variables while 

the R² represents the variance explained in the organizational performance. It can be clearly seen 

that all the three aspects of sustainability are positively contributing significantly, stressing on the 

importance of sustainable management in achieving better business performance.  

4.2 Qualitative Insights 

Qualitative findings drawn from interviews and document analysis have identified some best 

practices in relation to strategic integration of sustainability. Successful companies in this respect 

had leaders with high levels of commitment as well as good coordination among various 

functions. Some of the problems faced included non-standardized metrics, limited resources, and 

regulations. Strategic alignment cases showed that sustainability considerations had been 

integrated within operational procedures, assessment measures, and decision-making 

mechanisms. Triangulation of qualitative and quantitative data also proved that organizations, 

which integrated both environment and social responsibility, succeeded in realizing more robust 

sustainability efforts. 

 

Figure 2: Sustainability Scores by Industry 
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Figure 2 shows the mean rating of environmental, social, and ESG criteria for all three of the 

industries analyzed – namely Technology, Manufacturing, and Consumer Goods. Figure 2 is used 

to highlight industry disparities in relation to sustainable development integration from the data 

provided, it is evident that the highest scoring category includes Technology industry firms, while 

slightly lower scoring is observed for Manufacturing firms.  

4.3 Cross-Industry and Regional Comparison 

Differentiation in terms of integration was observed in an analysis carried out in various 

industries and regions. Industries such as technology and consumer goods showed high 

incorporation levels of ESG and the triple bottom line strategy. On the other hand, some 

challenges were faced by manufacturers There are also regional variations since companies based 

in Europe scored better in terms of environmental and social performance than companies from 

North America and Asia-Pacific regions. Such comparisons clearly illustrate the effect that the 

industry and the environment play in determining the success of sustainable development 

initiatives. 

Table 3: Cross-Industry Comparison of Sustainability Integration 

Industry Environmental Score Social Score ESG Integration 

Technology 4.5 4.2 4.3 

Manufacturing 3.8 3.7 3.6 

Consumer Goods 4.3 4.1 4.0 

These observations can also be made from Table 3 that displays the scores achieved by various 

companies on the indicators of Environmental Responsibility, Social Responsibility, and ESG 

Integration within three industrial sectors; these include the Technology sector, the 

Manufacturing sector, and the Consumer Goods sector. The Technology sector displays the 

highest scores on all these indicators. The manufacturing industry is not doing very well, 

indicating problems in operations and regulatory compliance. On the other hand, the Consumer 

Goods sector rates moderately. This comparison helps us understand how industrial attributes 

affect sustainability. 

V. DISCUSSION 

These results indicate a significant link between sustainability integration and organizational 

performance. Companies with high scores for environmental responsibility, social responsibility, 

and ESG integration tended to be more financially successful, enjoy a better reputation, and have 

a stronger operational standing. These findings coincide with earlier research findings in that 

sustainability initiatives can be competitive strengths and not merely obligations. Industrial 

sector differences have also been identified as significant factors in achieving sustainable success, 

with the Technology sector leading in implementing sustainability initiatives. 

Conclusively, the findings bring to light the need for managers to include sustainability in 

their strategy formulation process because it should be an integral component and not an 

appendage. Frameworks on sustainability, performance indicators, and monitoring can 
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contribute positively to both environmental and social causes as well as economically. They 

would be able to contribute to this process by providing incentives as well as standardization for 

ESG reporting in order to allow the implementation of sustainable processes by companies. 

Leadership commitment is crucial when integrating sustainability. Leaders who back 

environmental and social activities create an organizational culture that creates value for the 

future. This is done using governance systems that incorporate cross-functionality and 

management of ESG matters. Innovation becomes another function that assists in achieving 

efficiency in the process, effective resource utilization, and creation of sustainable goods and 

services. 

Even though adopting sustainability brings a number of benefits to businesses, there is always 

the likelihood that there may arise an issue of balancing short-term profit-making and 

sustainability. In this regard, businesses should ensure that strategic prioritization is key in 

ensuring proper allocation of the company’s resources, since organizational work needs to be 

done in stages. 

Organizations need to concentrate on meaningful sustainable activities, build proper 

governance structures, and develop leaders who advocate for sustainability. The government can 

promote sustainability by offering incentives to organizations, adopting standardized ESG 

reporting mechanisms, and allowing information sharing. 

VI. CONCLUSION 

In this research, the inclusion of environmental and social responsibility in core business 

strategy and its implications for organizational performance were assessed. It is observed from 

the statistical results that Environmental Responsibility (β = 0.42, t = 3.21, p < 0.01), Social 

Responsibility (β = 0.38, t = 2.87, p < 0.05), and ESG Integration (β = 0.51, t = 4.05, p < 0.001) are 

statistically significant predictors of organizational performance and account for 37% of variation 

in organizational performance (R² = 0.37). From the descriptive results, Technology was the 

highest-performing industry in terms of sustainable practices (Environmental: 4.5, Social: 4.2, 

ESG: 4.3), while the next two industries were Consumer Goods and Manufacturing. This research 

adds theoretically by providing an empirical model relating sustainability dimensions to their 

results, as well as industry-based patterns. Practically, this research helps managers in 

determining which efforts should receive more priority, setting up governance models, and 

developing leaders who would incorporate sustainability into the strategic process. Policymakers 

can be advised to motivate the organizations, make the practice standardized, and allow 

information sharing. The limitations of this research are associated with the use of 50 companies 

and 150 respondents. The data was based on cross-sectional analysis which limited the 

assessment of its impact over a period of time. In future studies, a longitudinal design can be used 

to analyze the effectiveness of corporate governance policies within different sectors as well as 

standardized methods for ESG analysis. 
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